Monthly Report: February 2016

Terrv Caldwell, Director of Aquatics

Attended “Riding the Waves of Change” Workshop

Advisory Board meeting; ADA compliance, Skate park lights, summer camp, Radford City contract, web page design development

Meeting with Christiansburg High School chapter of Save the Next Girl to provide a swimming event

Completed CIP for FY 16-17

Represented the CAC at the hospitality meeting sponsored by our tourism department
Toured Greenshoro Aquatic Center during the ACC Swimming and Diving Championship
Met with town staff in regards to the Branch Stream Restoration Project

Planning a community yard sale

Preparing update for Town Council

Taught Water Safety Instruction Course; 2/21 - 28

Taught CPR/AED & First Aid course 2/24

Completed update requirements for the American Red Cross WSI Recertification Assessment
Completed update requirements for the American Red Cross First Aid/CPR/AED Instructor Update
Completed update requirements for the American Heart Association Heart Saver Instructor Update
Preparing for March Lifeguard Training Instruction Course

CAC attended the Adult and Senior Health Fair at the Christiansburg Recreation Center on 2/25

SCHRICT AN EURE AQUATIC CENTE




Chrystal Jones, Aquatic Supervisor

Created slide shows for various swim meets.

Wias trained on how to run a dive meet and coordinate all the components involved.
Coordinated the VHSL 2A Dive Meet.

Coordinating SSLF Free Adult Learn to Swim Program for April.

Scott Goppock, Customer Service Supervisor

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of February.
e Total Memberships Sold:
e Resident: 25
e Non Resident: 45
o Attendance:
Daily Resident Passes: 551
Daily Non-Resident Passes: 801
Dry Passes: 234
Members Scanned: 3,343
e $1 Admissions: 25
Birthday parties & room rentals
o Had_7 birthday parties in February
o Had 5 room rentals in February
February:
o Created a bulletin board in my office for communication with front desk staff.
Held one-on-one In-Services during January and February.
Created Aloha-day flyers.
Arranged scanner sounds and created the membership scan-in sign.
Created the aquatic sports package in ActiveNet.
Training new facility attendant staff members.
Acted in a video promotion for character birthday parties.




Replaced light bulbs on comp pool side
e Replaced light bulbs in parking lot
o Replaced broken shower head and hose in handicapped shower
e Worked on therapy pool heater
e Ordered outside light for front of building
o Repaired salt spreader on truck
o Repaired broken floor tiles
e Cleaned snow from parking lots and sidewalks
o Installed water cooler upstairs hallway
e Set parking lots up for swim meets
e Repaired welds on bulk head
o Replaced filters on P A C units
e Repaired chlorinator on comp pool
e Replaced broken front door hinge
e Replaced bad flush valve women’s restroom
¢ Kia car inspection and oil change

Set up and oversaw combined Conference 24 and 32 Championship - 291 athletes, 12 Teams, 436 estimated spectators
e Set up and oversaw the VHSL 5A North regional Championship — 321 athletes, 20 teams, 481 spectators.
e Set up and ran Virginia Tech Invitational - 59 Athletes, 45 Estimated spectators , 2 Teams
e Set up and oversaw VHSL 3A West regional Swim and Dive championship 321 Athletes, 21 Teams, 481 Estimated spectators
e Set up ,organized and ran the Appalachian Swimming Conference Championship- 282 athletes,15 teams, 425 Estimated spectators
e Set up and oversaw Virginia Independent High school Swim and Dive Championship 614 athletes, 47 teams, 921 estimated spectators.
e Setup and oversaw the 2A, VHSL State swim and Dive Championships —291 Athletes ,29 Teams,440 Estimated spectators
e Set up and oversaw Virginia Swimming’s District and Regional Championships — 750 Athletes,14 teams, 1,125 Estimated spectators
e During the month we hosted 2,853 athletes and 4,354 estimated spectators
e Coordinated Youth Fitness program



Learn to Swim 40

Homeschool Learn to Swim 15

Morning Fit 11 + 7 passes

Evening Fit 4

Warm Water Workout 26 + 3 passes

Rolling in the Deep 6 + 8 passes

Yoga 6

Private swim lessons 25 participants, 44 uses

e Began working with Communications Marketing Assistant to implement new marketing strategies and further promote the CAC outside of
our current membership base

e Worked with local scuba companies on a plan to provide scuba classes throughout the year
Set the Fin’s Spring Fever Camp into motion. Registration is open until March 18"

o Worked with NRV Macaroni Kid to promote the Fins Summer Camp. Our summer camps will be featured in their 2016 Summer Camps and
Programs Guide, which launches in March.

e Scheduled swim and fitness class instructor in-services for the end of April.

o Organized ideas and suggestions to improve our summer brochure. In addition to upgrading the content, our goal is to make the brochure
more user friendly and aesthetically appealing.




