Monthly Report: Decemher 2019

Terrv Caldwell, Director of Aquatics

Advisory Board meeting; Christmas float, low Veteran’s Day numbers, stocking stuffers and toy drive, VRPS best promotional award,
water aerobics class discussion.

Hosted Town Council meeting at the CAC

Interviews for full time aquatic program supervisor and perm. part-time facility supervisors. We welcome Olivia Smith, Amanda Parrish
and Shelby Sheppard to our leadership team.

Attended the Hospitality meeting hosted by Lisa Bleakley

Participated in the Christmas parade

Prevention Partners meeting; the CAC will host “Souper Splash”, donation of canned goods as entrance fee. Donations benefit MCEAP.
Supervision of Fin’s Winter Camp

The CAC part|C|pated in the Town of Blacksburg, Radford City and Town of Christiansburg Christmas parades.

The CAC designed and constructed an aquatic theme float for the Town of Christiansburg parade which had our mermald and pirate
characters.

Hired and began orientation for the two new permanent part time Facility Supervisors.
Taught CPO course — 12/9 & 16.

CAC held a lifeguard training course 12/21 — 23.

Preparing for upcoming Water Safety Instruction Training in January.




Chrystal Jones, Aquatic Supervisor

Wrote and distributed the January 2016 Splash Flash.

Helped set up for and facilitate the SWVA HS Invite (1.5 days)

Helped set up for and facilitate the H2Okie Winter Championship (3 days)
Helped set up for and facilitate a CHS dual meet (1 evening).

Put together a new Part Time Staff Scheduling procedure.

Worked on the CAC Seasonal Report — Programs portion.

Scott Coppock, Customer Service Supervisor o
y

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of December.
o Total Memberships Sold:
e Resident: 21
e Non Resident: 66
o Attendance:
Daily Resident Passes: 846
Daily Non-Resident Passes: 674
Dry Passes: 223
Members Scanned: 3,113
e $1 Admissions: 26
Birthday parties & room rentals
o Had 11 birthday parties in December
o Had 6 room rentals in December




wavne Hunter, Maintenance Superintendent

Replaced bad motor on slide pump
e Replaced valve on hot water heater
e Cleaned dryer vent
e Fixed washing machine door
e Rebuilt slide pump
e Replaced coil & heaters disconnect panel slide pump
e Worked on ice machine
e Replaced air filters on P A C units 1-2-3-4
e Put heat wheel belt on P A C unit 1-4
e Monthly exterminating

Setup and oversaw the Southwest High School Swim and Dive Invitational 823athletes, 823 spectators, teams came from Virginia and
Tennessee

e Setup and oversaw the H20OKIE Winter Championship Meet, 1185swimmers, 1777 spectators,26 teams from Virginia, Tennessee, North
Carolina, Maryland , Pennsylvania, DC and New Jersey

e Setup and oversaw CHS Meet 68 swimmers and 51 spectators

e Worked with VHSL to organize 2A State Championship in February.

e Attended VHSL meeting on bidding for future events.

Program Supervisor

e Morning Fit 6

e Warm Water Workout 15

¢ Rolling in the Deep 6 )

e Yoga 1 A

e Private lessons 17 uses —

o Water fitness passes 30 uses , e

1



