Monthly Report: November 2015

Terrv Caldwell, Director of Aquatics

Completion of yearly town staff evaluations

e Meeting with Christiansburg High School “Save the Next Girl” Committee to discuss a special event

e Attended the Virginia Recreation and Parks Conference and the state directors meeting. The CAC was the recipient of the Best Marketing
Award in our population for the aquatic center’s vehicle wrap

¢ Interviewing candidates for open positions

e LTI committee meeting

e Attended the Tourism Summit in Richmond

e Advisory Board meeting; Web domain names, ADA compliance/family changing rooms, Splash & Dash shuttle service, Black Friday
specials, Christmas parade, marketing banners and stocking stuffer passes

e Attended National Recreational Park Association Supervisor Management School 11/1 — 4.

e Facilitated Lifeguard in-service meeting 11/8.
e Collected 50 coats with our “Give a Kid a Coat” drive and donated them to the Montgomery County Christmas Store
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cllrvstal Jones, Aquatic Supervisor

Wrote and distributed the December 2015 Splash Flash.

Prepared and helped facilitate the November lifeguard in-service.

Helped set up for and facilitate a VT swim meet vs Notre Dame and Queens College and a weekend long H2Okie Invitational meet.

Meet with Christiansburg High School representatives for the chapter of Save the Next Girl, regarding a fundraiser to be held at the CAC,;
“Swim for the Next Girl”.

Scott Goppock, Customer Service Supervisor

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of November.
o Total Memberships Sold:
e Resident: 121
¢ Non Resident: 255
o Attendance:
Daily Resident Passes: 951
Daily Non-Resident Passes: 530
Dry Passes: 256
Members Scanned: 3,158
e $1 Admissions: 27
Birthday parties & room rentals
o Had 19 birthday parties in November
o Had 6 room rentals in November




Dominion Door replaced door hinges
Cleaned gutters on comp pool side
Replaced bad light switch in family change room
Replaced light bulb on projector
Repaired tiles on comp pool

Repaired water fountain

Installed inverter on truck

Ran cables for front desk computers
Repaired floor tiles on leisure pool deck
Fitness equipment serviced

Drink machine repaired at skate park

Set up and ran Virginia Tech’s meet with Notre Dame and Pittsburg; two days, 181 athletes, 226 spectators
e Set up and oversaw the H2OKIE Thanksgiving Invitational- 755 swimmers from 5 states (Maryland, North Carolina, Tennessee, Florida
and Virginia) 943 estimated spectators.
Worked with Christiansburg and Pulaski High Schools on details of their December Invitational.
e Worked with the Virginia Independent Schools Athletic Association on details of their meet in February.
Oversaw Fins Youth Swim Club program and the Fitness swimming program.

Program supervisor

Learn to Swim classes 36
e Morning Fit 7 + passes
e Evening Fit passes
e Warm Water Workout 14
e Aichi 3+ passes
e Rolling in the Deep 1+ passes
e Agua Yoga 1+ passes
e Yoga 4+passes
e Private lessons 14 uses
o Water fitness passes 53 uses




