Monthly Report: October 2015

Terry Galdwell, Director of Aquatics

Served as liaison for the Prevention Partners “Drugs Erase Dreams” contest in Montgomery County Public Schools, grades 6-12
Drove the CAC car in the Christiansburg Homecoming Parade

Focus Group meeting

Yearly employee evaluation process

Drive Tourism Meeting

Attended CHS home football games for CAC promotion

Meeting with Tina Martin, Boys and Girls Club of Pulaski, aquatic format discussion

Allison Zuchowski, Aquatic Services Manager

Hosted three Flu Shot Clinics at the CAC

Collected underwear with our “2015 Undies Drive” and donated them to the Montgomery County Christmas Store
Facilitated Lifeguard in-service meeting 10/4

Completed our first year of the MCPS swim lessons for all 2™ graders which include 3 lessons for each student; this provided
lessons for approximately 750 2" graders.

Facilitated an American Red Cross CPR/FA/AED training 10/28



Wrote and dlstrlbuted the November 2015 Splash Flash.

e Helped facilitate the October lifeguard in-service.

e Learned that we will receive a $1500 grant from Swimming Saves Lives Foundation, the charitable arm of US Masters, for Adult Learn to
swim programs in 2016. :

e Oriented 9 lifeguards.

e Scheduled lifeguards

e Helped set up for and facilitate the VT Intra Quad meet, H2Okie
dual meet, VT vs Queens and University of Richmond, and VT
vs UMBS and Gardner Webb.

e Put together the November lifeguard in-service.
Assisted with the MCPS 2™ grade lessons in various ways.

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of October.
o Total Memberships Sold:
e Resident: 22
o Non Resident: 41
o Attendance:
Daily Resident Passes: 841
Daily Non-Resident Passes: 405
Dry Passes: 185
Members Scanned: 3,675
e $1 Admissions: 19
Birthday parties & room rentals
o Had 24 birthday parties in October
o Had 8 room rentals in October




Front door hlnge replaced

Elevator inspection

Put new seal in water feature pump

Worked on starting blocks

Cleaned coils on P A C units

Cleaned coils on L K R unit, Office unit, multipurpose unit.
Put coating on ramps at skate park

Changed air filters on office unit

Replaced hot water pump on hot water system
Put new door sweep on multipurpose room door
Took Chevy car for service

Replaced light switch in family changing room
Fire alarm inspection and fire drill

Fixed water fill pipe in leisure pool pump room
Installed wire molds

Monthly exterminating

e Worked on contract and preliminary meet announcement for the Appalachian Swim Conference Meet
Met with representatives of the Roanoke Valley Aquatic Center about hosting their summer championship
Set up and ran VT Intra-Quad Meet- 64 athletes

Setup and ran the VT Swim and Dive Meets- 319 athletes

Oversaw the Master’s Program

Worked with CHS’s Head Coach to create meet and practice schedule for this High School Season
Oversaw the Youth Fitness Program

Set up practice times for the Radford High School Swim Team

CCA Hoki Dual Meet- 100 athletes




Learn to Swim classes 20
Morning Fit 10 + passes
Evening Fit passes
Warm Water Workout 23

Ai chi 3+ passes
Rolling in the Deep 7+ passes
Aqua Yoga 1+ passes
Yoga 4+passes
Private lessons 38 uses
Water fitness passes 103 uses

Total participants for October 209



