Monthly Report: August 2019

Terrv Caldwell, Director of Aquatics

Attended the director of sales meeting for local lodging at the Hampton Inn
e Continue promotion of our banner sponsorship in the competitive pool
e Beginning the yearly employee performance documentation
e Interviewing applicants for the permanent part time aquatic supervisor positon
e Final approval for the fall brochure layout and Roanoke Times submission
e Partnership with Christiansburg High School athletic director for permission to market our aquatic center at home football games
e Advisory Board meeting
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Maintenance shut-down week

CAC annual report

No vaping/tobacco use sighage posted

Request for Spa Day

Mobile parking lot guest pick-up service approved
Reduced fees for veterans/active duty military personnel

e Attended Town Council meetings

¢ In-house meeting to discuss current towel contract options and chemical log data
e Meeting with Marty Gordon to unveil our new slide “Sir Chomps A Lot”

e Partnered with Montgomery Museum for use of our table during their festival.

o Attended the monthly Prevention Partners meeting, serve on the “Drugs Erase Dreams” committee.




o Redesigned all of the CAC display boards
e Worked with the staff on the CAC Program brochure for Fall/Winter
o Working on an overall CAC employee manual

ﬂIII'!ISIaI Jones, Aquatic Supervisor
Wrote and distributed the September 2015 Splash Flash.
o Completed the Name the Alligator slide competition. Our alligator’s name is Sir Chomps A Lot, and Rich Polikoff was the winning
submitter.
e Oversaw 8 lifeguards who did custodial work during our maintenance shutdown.
Helped with getting the fall brochure ready for the printer.

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of August.
o Total Memberships Sold:
e Resident: 21
e Non Resident: 32
o Attendance:
Daily Resident Passes: 1,727
Daily Non-Resident Passes: 401
Dry Passes: 248
Members Scanned: 1,413
e $1 Admissions: 36
Birthday parties & room rentals
o Had 12 birthday parties in August
o Had 2 room rentals in August




Repaired pipe on sllde pump
e Maintenance truck serviced
e Worked on pool vacuum
o Installed electrical at skate park for drink machine
¢ Installed new baby changing table family changing room
e Replaced bad board on therapy pool heater
e Replaced bad check valve leisure pool chlorinator
e Striped and waxed lobby, multipurpose, kitchen, hallway floors
o Drained cleaned therapy and leisure pool
e Cleaned stainless
e Cleaned and waxed slide
e Painted water features
o Installed alligator slide
e Replaced burnt out light bulbs threw out building
e Cleaned 1meter and 3 meter boards and platform
e Cleaned dive tower
e Cleaned duct returns
e Had new stair treads installed
o New floor installed in elevator
e New floor landing in installed back stairwell
e Leisure pool therapy pool decks cleaned and micro guard. And micro grip imbedded to pool deck

Bill Beecher, Competitive Coordinator

e Participated in maintenance week
o Interviewed individuals for coaching positions
e Set fall and winter meet schedule



Lauren Woodcock, Program Supervisor

Morning Fit 3 +passes

Evening Fit 2 +passes

Warm Water Workout 20

Aqua Zumba 1 +passes

Rolling in the Deep 5 +passes

Private lessons 33 unigue members (69 uses)
Private Diving lessons 2 unigue members (4 uses)
Water fitness passes 15 unique members (45 uses)
Total participants for August 81 (149)

August Events

Last day of camp August 7th

Lessons ended August 6"

Aerobics classes ended August 14"

Staff Meeting with Camp counselors August 10"
Staff Meeting with Swim Instructors August 10"
Closed for maintenance August 17-28

Upcoming September 2015 Events

Fall programs start back up

New Aqua Yoga class August 31

2" grade MCPS lessons begin September 14"
Group lessons begin September 8"

Diving starting back up Sept 6"




