Monthly Report: July 2019

Terrv Caldwell, Director of Aquatics

Meeting with CMG Leasing and Walmart in regards to corporate memberships
Scheduled town directors to speak at summer camp week “Our Town”

Attended Leadership Training Institute meeting

Represented the CAC at the Chamber Constant Contact meeting

Meeting with Selective Insurance to discuss floor covering options and slip/falls
Meeting with Trane to review HVAC information

Council meeting presentation to recognize Eagle Scout Will Rhodes for his efforts in building a shelter at the skate park
MCPP “Drugs Erase Dreams” campaign meeting
Tourism meeting with Lisa Bleakley

Submitted VRPS program awards

Continue review of marketing plan proposals

Revised the Lifeguard Employee Manual
Facilitated biweekly lifeguard in-service training sessions; 7/1, 14 & 15




Blll Beecher, Aquatics Tournaments Goordinator

Set up and hosted Virginia Swimming Regional Summer Awards;388 athletes from Virginia; 146local (NRV & Roanoke); 581 spectators.
3 day meet facility closed to the public

e Set up and hosted the West Virginia Long Course Age Group and Senior Championship; 135 athletes from West Virginia and Virginia;
153 spectators,2.25 day meet, leisure and therapy open normal hours to the public while the competition pool had reduced hours.

e Set up, hosted and coached the Southwest Virginia Summer League Championship. 320 local athletes, 582 spectators, Christiansburg
Aquatic Center Blue Fins took 1* place. Leisure and therapy remained open to the public.

e Set up and hosted the Virginia Long Course Age Group Championship 617 Virginia athletes, 90 local (NRV & Roanoke), 775 spectators.

3.5 day meet facility closed to the public.

Oversaw Master’s

Coached Bluefin’s

Set up fall competitive programs

Attended meeting on Tourism

Wavne Hunter, Maintenance Superintendent

Repaired Heat wheel Pac #4
o Repaired rope leisure pool
e Replaced fan exhaust motor Pac #2
e Repaired room divider MP-1 & MP -2
e Replaced bad fan motor u v cabinet therapy pool
e Installed cat -5 cable for phone line
e Repaired camera skate park
o Installed new shower curtain family change room
e Repaired toilet & pluming underneath sink skate park
o Repaired window skate park
e Cleaned drains on sun deck
e Changed air filters on P A C units




Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of July.
o Total Memberships Sold:
e Resident: 92
¢ Non Resident: 87
o Attendance:
Daily Resident Passes: 3,457
Daily Non-Resident Passes: 744
Dry Passes: 448
Members Scanned: 2,650
e 31 Admissions: 34
Birthday parties & room rentals
o Had 6 birthday parties in July
o Had 2 room rentals in July

cllrvstal Jones, Aquatic Supervisor

Helped prepare for three weekend long swim meets, and the SVSL summer league Championship swim meet.
e Recertified 2 lifeguards.
e Submitted a grant request for $3200 to the Swimming Saves Lives Foundation, the charitable arm of U.S. Masters, for Adult swimming
lessons.
e Wrote and distributed the August 2015 Splash Flash.
e Prepared the August Bulletin Board for the lobby.
e Put together a contest to name our new Alligator slide.




Lauren Woodcock, Program Supervisor

Learn to Swim classes 123

Morning Fit 5 +passes

Evening Fit 9 +passes

Warm Water Workout 22

Aqgua Zumba 7 +passes

Rolling in the Deep 4 +passes

Yoga 3

Private lessons 47 unique members (95 uses)
Water fitness passes 12 unique members (54 uses)
Total participants for July 232 (322)

July Events

Camp Fin about 60 children per week
Last Lesson session begins July 6"

Upcoming August 2015 Events

Camp ends August 7"

Lessons end August 6"

Aerobics classes end August 14™

Staff Meeting with Camp counselors August 10"
Staff Meeting with Swim Instructors August 10"
Closing for maintenance August 17-28
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