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Monthly Report: April 2015

Tﬂl’l‘v Caldwell, Director

VRPS meeting at Greenridge Aquatic Center to discuss yearly Southwest District meetings.

o Committee meeting for Leadership Training Institute

e 5" Year celebration meetings

e Council work session in relation to free memberships for full time/volunteers

e Distribution of CAC brochure

e Marketing of promotional banners in the competitive pool continues

e Represented the CAC @ the NRV Mall Women’s Health show sponsored by Carillion

¢ In conjunction with NRVCS, NRV Cares, Prevention Partners and Planned Parenthood information was displayed for Child Abuse
Prevention month

e Focus group meeting discussion of a yearly Masters swimmers pass, information was forwarded to the Advisory Board

e Attended the Refresh Leadership simulcast in Roanoke

o Shelter at the Skatepark is complete; thanks to Town Public Works, Building Inspections and Eagle Scout Will Rhodes

e Preparation and planning for our Skateboard contest May 16™. Provided with sponsorships by several local business’s

e Interviewing summer camp counselors and supervisors

e Advisory Board meeting: 5 year celebration, summer family membership special, Fins Summer Camp, 49 passport applications were
taken on Passport Day by Montgomery County Clerk of Circuit Court



o Hosted and facilitated the NRV Aquatic Forum 4/8
e Helped coordinated the free adult swim lessons program for April Adult Learn to Swim month (40 participants)
e Facilitated CPO training for staff 4/12 —

o Facilitated American Red Cross Lifeguard Training class 4/24 — 26

Interviewed 3 new Ilfeguards for our staff

Attended the Aquatic Forum on 4/8 held at The Christiansburg Aquatic Center

Co-taught for April Adult Learn to Swim Clinics 4/11, 4/18, 4/19, 4/25

Assisted with a Special Olympics Meet on 4/12

Held a Make-up in-service for lifeguard staff

Aided with a lifeguard class on 4/24

Communicated with Hethwood Market who will be on our patio every Friday this summer
Developing a picture method attached to lifeguard chairs to better communicate with children
Finalized incentive program for part time staff

Total Membershlps Sold:

e Resident: 24

e Non Resident: 24
o Attendance:
Daily Resident Passes: 2,195
Daily Non-Resident Passes: 729
Dry Passes: 415
Members Scanned: 3,036

e $1 Admissions: 17
Birthday parties & room rentals
o Had 26 birthday parties in April
o Had 8 room rentals in April




Repaired block wall at skate park
Installed signs for fire inspection
Repaired stair treads

Elevator inspection

Changed air filterson P A C #4
Changed air filters office unit
Changed air filters L K R unit
Repaired broken floor tiles
Took K I A for recall

Rebuilt u v units

Maintenance truck repaired

Fire alarm inspection

Camera at skate park repaired
Camera on sun deck repaired
Installed new S O C duct
Installed new gate latch

Wrote and distributed the May 2015 Splash Flash.

Continued the Local Government Leadership Development Series.

Created a new weekly calendar format.

Participated in 5 Year anniversary celebration planning.
Participated in Water Safety Fair planning.

Attended a “Best Grant Writing Webinar” @ Town Hall.
Set up, facilitated, and broke down for the Senior Olympics.
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Lauren Wootcock, I'rogram supervisor

Learn to Swim classes

Morning Fit 8 +passes

Evening Fit 3 +passes

Warm Water Workout 22

Agua Zumba 5 +passes

Ai chi 3 +passes

Rolling in the Deep 3 +passes

Private lessons 22 unique members (58 uses)
Water fitness passes 14 unigue members (51 uses)
Total participants for April 168(241)

April Events

Tackle the tower-April 19"

Intro to Diving-Sundays

Lifeguard Training and Recert-April 24-26"

Final spring LTS starts April 13"

Club CAC-April 6"

Special Olympics ended

2" grade lessons from Belview-50 children finished April 23rd
2" grade lessons from McHarg-3 groups of 40 children
Covered Lessons

Covered Aerobics

Upcoming May 2015 Events
Yoga starts May 5"

Finishing McHarg lessons May 29"
Kipps Family Night fair May 14"
Hire camp supervisors

Water Safety Fair May 17"




