Monthly Report: March 2015

Tﬂl’l‘v Caldwell, Director

Budget meeting with town manager and finance director

Review of applications for camp supervisor

Planning continues for the 5 year celebration to be held June 26 & 27

Passport Day was held March 28", the Montgomery County Clerk of Court Erica Williams processed 49 passports

Leadership Training sessions

We are in the final stage of pre-construction of the skate park shelter designed by Eagle Scout Will Rhodes and partnering with Town
Public Works and Building Inspection Departments

Town council update of activities at the aquatic center

Our aquatic leadership team produced the final draft of Team Standards, Facility Values, Program Values and Customer Service Values
Partnership with the Library for National Library Week rewards card program

Outdoor banner hung and table on display to acknowledge April Child Abuse Prevention Month

Skate boarding competition May 16, 2015

Advisory Board meeting; 5" year celebration, town employee and volunteer first responders free membership, hosting a stand-alone
website, currently selling on-line memberships, new layout of the brochure, competitive pool is filling with local business marketing
banners, insert in the Roanoke Times




e Taught ARC CPR & First Aid Training class for staff, 3/18
e Taught the ARC Lifeguard Training Class 3/27 — 29
e Taught an ARC Lifeguard Instructor Course 3/18 — 4/1
o Facilitated a lifeguard in-service 3/29
e Working on coordination of Adult Learn to Swim Clinics in April

Blll Beecher, Agquatics Tournaments Goordinator

Setup and oversaw Virginia swimming’s District and Region Championship 664 swimmers from 16 teams, 1104 Spectators
e Setup and oversaw Virginia swimming’s Senior Championship 462 Swimmers from 3 1teams, 693 spectators
e Setup and oversaw USA Swimming’s Eastern Zone South Sectional Championship 716 Swimmers ,79 Teams from 6 States,
1074 Spectators
e Oversaw the Youth fitness program
e Oversaw and coached Masters
e Meet with a group from Charleston West Virginia about building a facility
e During march we hosted 1,842 athletes and 2,871 spectators




Stephanie Goens, Lifeguard Supervisor

e Hired and orientated 3 new Lifeguards

Held In-service for staff members

Attended Around the Rescue Tube at Blacksburg Rec Center
Attended Boosting Staff Morale at New River Community College
Helped start the Incentive program for all part time staff

Wavne Hunter, Maintenance Superintendent
Fix water line and toilet at skate park
e Replaced gas valves on P A C units #3 and #4
e Replaced hot water mixing valve
e Cleaned snow from parking lot and sidewalks
e Repaired starting blocks
e Rebuilt chlorinator pump comp pool
e Replaced capacitor on lifeguard unit
e A F A work on camera on sundeck
e Hung banners
e Changed air filterson P A C units
e Repaired grate leisure pool deck
e Washed out gutters comp pool deck
e Repaired shower family changing room
e Repaired electrical box skate park
e Elevator inspection
e Installed shelf wet class room
e Finished fire inspection report




Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of February.

o Total Memberships Sold:
o Resident: 38
o Non Resident: 26
o Attendance:
e Daily Resident Passes: 1,414
e Daily Non-Resident Passes: 563
e Dry Passes: 324
e Members Scanned: 2,812
$1 Admissions: 14
Birthday parties & room rentals
o Had 14 birthday parties in March
o Had 7 room rentals in March

Chrystal Jones, Aguatic Supervisor

Facilitated with all aspects of the 2 swim meets held at the CAC this month.
Supplied information for the Spring / Summer 2015 Brochure.

Attended training for and obtained certification in Lifeguard Instructor.
Wrote and distributed the April 2015 Splash Flash.

Began the Local Government Leadership Development Series




Lauren Woodcock, Program Supervisor

Learn to Swim classes 88

Morning Fit 8 +passes

Evening Fit 3 +passes

Warm Water Workout 22

Agua Zumba 5 +passes

Ai chi 3 +passes

Rolling in the Deep 3 +passes

Private lessons 22 unique members (58 uses)
Water fitness passes 14 unigue members (51 uses)

Total participants for February  168(241)

March Events

e Tackle the tower-March 15
Intro to Diving-Mondays 5 enrolled
Lifeguard Training and Recert-March 27-29" 10 LGT and 5 LGT recerts
Saturday Learn to Swim session began March 28™
Learn to Swim session 3 began March 16"
Kayak roll clinic-March 12™-cancelled low registration
Parents Night Out-March 27"-cancelled low registration
March 31%-Water aerobics class for group from Lindside Senior Center
Covered Lessons
Covered Aerobics

Upcoming April 2015 Events

Tackle the tower-April 19"

Intro to Diving-Sundays

Lifeguard Training and Recert-April 24-26"
Final spring LTS starts April 13"

First Aid/CPR/AED April 15"

Parents Night Out-April 17"

Club CAC-April 3 & 6




