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Monthly Report: February 2015

Tﬂl’l‘v Caldwell, Director

Council meeting discussion in regards to aquatic business plan
e Meeting with local Eagle Scout about his project to build a shelter at the skate park, projected completion this spring
e Budget meeting with town manager and finance director
e Prevention Partners meeting, partnering with NRVCS for promotion of Child Abuse Prevention month in April
e Visited Christiansburg Head Start for voting of the new children’s slide to be installed this summer
e Advisory Board meeting and discussion of marketing/brochure development ideas
e Focus group meeting; discussion about new pass ideas, behind the scenes tours and 5 year celebration
e Planning meeting with parks and recreation department
e Meeting with pertinent town employees in regards to the mowing contract information

o Facilitated Lifeguard in-service training 2/22
o Redesigned the CAC display board
e Working with the Supervisors to redesign the CAC Program brochure for Spring/Summer



e Set up and oversaw combined Conference 24 and 32 Championship- 286athletes, 12 Teams, 429 estimated spectators

Set up and ran Virginia Tech Invitational -155 Athletes, 254 Estimated spectators , 6 Teams

Set up and oversaw VHSL 3A West regional Swim and Dive championship 314 Athletes, 20 Teams, 500 Estimated spectators

Set up ,organized and ran the Appalachian Swimming Conference Championship- 252 athletes,14 teams, 400 Estimated spectators

Set up and oversaw the 2A,3A and 4A VHSL State swim and Dive Championships —999 Athletes ,94 Teams,1499Estimated spectators
Set up and oversaw Virginia Swimming’s District and Regional Championships — 664 Athletes,16 teams, 1,104 Estimated spectators
During the month we hosted 2,670 athletes and 4,186estimated spectators
Coordinated and Coached the Master’s Program

Coordinated Youth Fitness program

Chrystal Jones, Aguatic Supervisor

Facilitated with all aspects of the 8 swim meets held at the CAC this month.
Arranged a photographer to take stock photos for the CAC photo files.
Consulted on the Part Time Employee Incentive program.

Wrote and distributed the March 2015 Splash Flash

SIenIlame Goens, Lifeguard Supervisor
Welcomed CPS for an afterhours party on 2/6
o Interviewed 3 new lifeguard candidates
e Updated the lifeguard hiring process and pre-course skills
e Continuing evaluations of lifeguards including drills, practice skills and
emergency action
e Lifeguard in-service held on 2/22




wavne Hunter, Maintenance Superintendent

Replaced belt on treadmill
e Pm maintenance on fitness equipment
e Replaced light switch in family changing room
e Repaired gutter on leisure pool side
e Repaired backflow valve on sprinkler system
e Repaired starting blocks
e Trane repaired burnt contactor
¢ Replaced bad emergency lights
o Cleaned snow from parking lots
e Cleaned snow from side walks
o Replaced bad blower motor on therapy pool heater
e Helped with swim meets

Scott Coppock, Facility Coordinator

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of February.
o Total Membership Sold:
e Resident: 19
e Non Resident: 18
o Attendance:
e Daily Resident Passes: 1,165
¢ Daily Non-Resident Passes: 405
e Dry Passes: 269
e Member’s Scanned: 2,581
e $1 Admissions: 13
Birthday parties & room rentals
o Had 12 birthday parties in February
o Had 5 room rentals in February




Learn to Swim classes 45

Morning Fit 8 +passes

Evening Fit 1 +passes

Warm Water Workout 27

Aqua Zumba No classes scheduled

Ai chi 8 +passes

Rolling in the Deep 4 +passes

Private lessons 11 unique members (19 uses)

Water fitness passes 13 unique members (45 uses)
Total participants for February 117(157)

February Events

Intro to diving class began February 1*-8 enrolled

First Aid/CPR class February 18"-cancelled due to snow
Learn to Swim 2™ session began February 17"-rescheduled T/Th classes due to snow days
Kids in Kayaks February 5"-cancelled low registration
Covered guarding shifts

Covered Lessons

Covered Aerobics

Upcoming March 2015 Events

Kayak roll clinic-March 12"

Parents Night Out-March 27"

Tackle the tower-March 15"

Intro to Diving-Mondays

Lifeguard Training and Recert-March 27-29"
Saturday Learn to Swim session begins March 28"
Learn to Swim session 3 begins March 16
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