Monthly Report: January 2015

TGI'W Caldwell, Director

Submitted CIP and proposed budget and revenue projections for FY 15-16
e Emergency response mandatory meeting to include staff customer service training
e Banner marketing in the competitive pool continues
e Various meetings with local restaurant managers in regards to swim meets
e Visit to Christiansburg Head Start to receive the votes from preschool classes for the new children’s slide.
e Meeting with Marty Gordon, New Messenger
e Leadership Team meetings

e Reviewed annual performance evaluations

Taught Water Safety Instruction Course; 1/8 - 22

Coordinated to teach eight CPR/AED & First Aid courses for Public Works: 1/8, 1/13, 1/15, 1/20 & 1/22

Helped organize annual All CAC Staff fire drill evacuation with Chief Hanks on 1/25

Working on planning for community programs for April Adult Learn to Swim Clinics & May Water Safety Month



Chrystal Jones, Aguatic Supervisor

Setup and hosted a Christiansburg High School Meet-CHS, George Wythe, Hidden Valley and Rural Retreat. 77athletes, 80 Spectators
Setup and ran Virginia Tech Meet — VT, University of Richmond (Women) and University of Kentucky (Men). 116 athletes, 146
Spectators

Setup and hosted a Christiansburg High school Meet- CHS, Cave Spring, Galax, Pulaski County, Radford- 123athletes,153 spectators
Setup and ran Virginia Tech Meet- VT, Georgia Tech(Men and Women), University of Miami (Women) and University of North Carolina
Wilmington 198 athletes,248 spectators

Setup and hosted Christiansburg High School Meet- CHS, Blacksburg, Northside, Pulaski County, Radford and Salem High Schools.156
athletes, 195 spectators

Meet with CHS and VHSL about State High school Championships in February.

Contacted RMC about event parking 3%

Contacted Blacksburg Transit about shuttle service during meets U” (e

Sat in on Lifeguard Performance Evaluations

Attended Darkness to Light Stewards of Children training.
Prepared the February bulletin board.

Wrote and distributed the February 2015 Splash Flash

Tackle the Tower on January 4™ had 25 participants
Received my Water Safety Instructor certification
Attended Stewards of Children Training on January 14th
Attended all staff in-service January 25th



Replaced photo eye on outside lights
o Installed security cameras skate park
o Installed seal kit on hot water pump
e Did repairs on deck gutter
e Repaired broken tiles on pool deck
¢ Removed snow and ice from walks parking lot
e Replaced filters on P A C units
e Replaced broken heat wheel belts on P A C units #1 &#3
e Ice machine serviced
e Replaced heater at skate park
e Replaced pop off valve on hot water heater
o Kia car serviced
e Sprinkler system inspected

Scott Coppock, Facility Coordinator

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of January.
o Total Membership Sold:
e Resident: 47
e Non Resident: 37
o Attendance:
Daily Resident Passes: 1,543
Daily Non-Resident Passes: 967
Dry Passes: 416
Member’s Scanned: 3,729
e $1 Admissions: 19
September
o Had 24 birthday parties in January
o Had 5 room rentals in January
We’re off to a great start in 2015! (But we still don’t have flying cars, hover boards, or power lace shoes)




Lauren Woodcock, Program Supervisor

Learn to Swim classes 31

Morning Fit 9 +passes

Evening Fit 6 +passes

Warm Water Workout 24

Agua Zumba 7 +passes

Ai chi 7 +passes

Rolling in the Deep 5 +passes

Private lessons 4 unigue members (5 uses)
Water fitness passes 16 unique members (75 uses)

Total participants for January109(169)

January Events

Upcomi
[ )

Tackle the Tower January 4"

Intro to Diving class begins January 4" 5 enrolled

Aerobics classes begin January 5"

LTS classes begin January 20™

Fitness swimming for kids, masters & pre-masters begin January 5"
Covered guarding shifts

Get Fit in the New Year exercise tracking-4 enrolled

ng February 2015 Events

Intro to diving class begins February 1%

First Aid/CPR class February 18"

Learn to Swim 2" session begins February 17"
Kids in Kayaks February 5"




