Monthly Report: Decemhber 2014

Tﬂl’l‘v Caldwell, Director

Discussion with Town Council in regards to increasing resident participation

e Continue marketing efforts of the banners in the competitive pool

o Employee evaluations as scheduled

e Presentation of the Economic Impact Analysis to Town Council from Virginia Tech students at the Kohl Centre

e Tour of the CAC by Town Council

e Attended the Southwest Virginia VRPS meeting at Blacksburg Parks and Recreation

o Installations of skate park security cameras and card swipe locking doors at the Virginia Tech entrance have begun

e CAC logo wrapped car participated in Christiansburg, Blacksburg and Radford parades. Third place in the Blacksburg parade, non-float
category

e Attended the VRPS vyearly conference

e Carilion Clinic photographed the competitive pool for a publication story about a rehab patient

e Meeting with Mayor Barber in regards to placement options of the town seal and aquatic logo inside the facility




o Finalizing protocol for mock saves with lifeguard staff during operating hours.
e Reviewed part-time annual performance evaluations and will begin performance evaluation meetings in January.
e Preparing for upcoming Water Safety Instruction and CPR, First Aid & AED Training in January.

Blll Beecher, Competitive Coordinator

Setup and oversaw the Southwest High School Swim and Dive Invitational 764 athletes, 600 spectators, teams came from Virginia and
Tennessee

e Setup and oversaw the H20OKIE Winter Championship Meet, 1089 swimmers, 1600 spectators,26 teams from Virginia, Tennessee, North
Carolina, Maryland , Pennsylvania and DC.
Setup and oversaw CHS Meet 200swimmers and 150 spectators
e Oversaw and coached youth fitness and Masters

Chrystal Jones, Aquatic Supervisor

e Coached the Pre-Masters 6:30 am program 2 days a week.
e Wrote and distributed the January 2015 Splash Flash
e Helped brainstorm the Town Resident “Get Fit in the New Year” Program.

Attended parades in the area; Blacksburg Parade on 12/5, Christiansburg parade on 12/12 and Radford parade on 12/13.
Tower of Terror was held on December 7th.

Welcomed CES for an after-hours party on 12/19.

Continuing evaluations of lifeguards including drills, practice skills and emergency action



Wayne Hunter, Maintenance Superintendent
Replaced all filters on P PA C UNITS

Cleaned deck drains on competition pool deck

Installed cable at skate park for security camera

Exterminator sprayed building

Trane here working on P A C #4 heating trouble

Ran cables to electoral closet for security camera

Installed electoral out let for back up batteries for computers
Dominion door did repairs on front door

Repaired dry deck in locker rooms

Scott Coppock, Facility Coordinator

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of December.
o Total Membership Sold:
o Resident: 22
¢ Non Resident: 23
o Attendance:
Daily Resident Passes: 964
Daily Non-Resident Passes: 673
Dry Passes: 266
Member’s Scanned: 2,991
$1 Admissions: 8
December
o Had 16 birthday parties in December
o Had 5 room rentals in December




Lauren Woodcock, I'rogram Supervisor

Learn to Swim classes

Morning Fit 5 +passes

Evening Fit 1 +passes

Warm Water Workout 20

Aqua Zumba 4 +passes

Ai chi 3 +passes

Rolling in the Deep 4 +passes

Private lessons 8 unique members (17 uses)
Water fitness passes 11 unigue members (53 uses)

Total participants for December 78(129)

December Events

Aerobics classes end Dec 19"
Tackle the Tower Dec 7"

Brochure distribution

Registration for 2015 begins Dec 15
LTS winter session Dec 1-18
Covered guarding shifts

Upcoming January 2015 Events
Tackle the Tower January 4"

Intro to Diving class begins January 4"
Aerobics classes begin January 5"
LTS classes begin January 20™

Fitness swimming for kids, masters & pre-masters begin January 5"
Parent’s Night Out January 23"




