Monthly Report: September 2014

Terry Galdwell, Director

Advisory Board Meeting

o Fitness pass canceled class communication

o Council work session with Aquatic Advisory Board Oct. 21

o Customer Appreciation Week

o CAC Focus Group, open to interested customers

o Banner display in competition pool

o Booths at community festivals: Wilderness Trail, Shawsville Fall Festival, CPD Safety Day
Partnering with CHS & AHS Special Education Departments mentoring community based instruction
Chamber of Commerce meeting, member benefits
VRPS Leadership training meeting, Mechanicsville
Employee evaluation process
Supporting the economic impact study currently under documentation by both Radford University and Virginia Tech students
Attended the Prevention Partners meeting
Continued banner promotion and direct contact with local businesses.



o Facilitated Lifeguard in-service meetings 9/14 & 16
Facilitated annual Blood Borne Pathogen Training for CAC on 9/14 & 16

[ )

e Booked 21 Birthday Parties for the coming months v

e Worked with the Birthday party host and hired a new Party Host %

o Worked to fill in at the Front Desk and hired four new Facility Attendants ( v’. o
e Help train the new Facility Coordinator .®p A O?QS.
o Completed Reauthorization for the Certified Pool Operator Instructor Certification

e Sentin parking request for fall and winter meets
e Made shuttle request for fall and winter meets

e Setup for VT Alumni Meet

o Coached Masters and Fitness swimming for kids
e Placed bid for West Virginia Championship Meet

Helped Cover Front Desk for about 20 Hours.
Helped Design “Try It For Free” day, and helped promote the day on WDBJ 7 morning spots.
Coached the Pre-Masters program.
Created Customer Appreciation Survey and recorded responses.
o Working on getting an Aqua Yoga Program up and running.
Coordinating with an RU Student to volunteer at the CAC.
Made contact with a representative from both the Men’s and women’s Water Polo Teams at Virginia Tech.

Tower of Terror was held on September 7 with 55 participants.
Interviewed 17 lifeguards to join the CAC team.

Welcomed and held orientation for 9 new lifeguards.
Accompanied the Blood Bourne Pathogen In-service for all staff.
Working involving weight watchers points and our programs



Order motor P A C unit e Changed light bulbs on sundeck and side of building
o Fixed chlorinator therapy pool e Public works installed new curb stops in front of building
o Fixed loose wire L KR unit e Painted parking lot lines
e Changed all facial filters on P A C units e Working on conduit to skate park
e Trane replaced motor on P A C units e Repaired tiles on pool deck
o OQiled tread mills e Replaced bad console on treadmill
e Took off wooden pallets around dumpster e Repaired broken window at skate park
e Liberty fire repaired backflow leisure pool pump room e Met AF Aabout installing cameras at skate park
e Repaired bench in men’s Locker room e Cleaned screen in piping in comp pool
e Trimmed bushes in front of building e Sprayed around outside of building for bugs

e Had floor machine repaired

Scott Coppock, Facility Coordinator

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of September.
Total Membership Sold:
e Resident: 53
¢ Non Resident: 83
Attendance:
e Daily Resident Passes: 1,226
e Daily Non-Resident Passes: 859
o Dry Passes: 233
e Member’s Scanned: 3,312
e $1 Admissions: 62
Had 25 Not Your Average Tuna birthday parties in September
Had 8 room rentals in September
The weather is turning cold, but our hearts are warm and welcoming!



e Learnto Swim classes 48

e Morning Fit 9 +passes

e Evening Fit 4 +passes

o Warm Water Workout 23

e Aqua Zumba 13 +passes

e Rolling in the Deep 5 +passes

e Private lessons 26 unique members (74 uses)

o Water fitness passes 24 unique members (89 uses)
Total participants for September 152 (265)

September Events
e Updated big screen slides
Updated bulletin board for September months
Lessons & Aerobics start the week of September 8"
New programs: Fitness swimming for kids, Pre-Masters (formerly SwimGym)
Masters an officially registered US Masters team (CMAS)
Added Zumba on Mondays
Tackle the Tower Sept 7"
SCUBA Sept 13" & 14™ — 5 enrolled

Upcoming October Events

e Try it for Free- Oct 4"
Monster Splash October 26"
Tackle the Tower Oct 5"
SCUBA Oct 4™ & 5"
New session of lessons Oct 20"



