Monthly Report: August 2014

TEI'W Caldwell, Director

Hosted several local tours to include Suffolk Aquatic Center and Alexandria
e Meeting with various business in regards to banner sponsorship in the competitive pool
o Completed employee performance documentation
o Interviewing for Facility Coordinator position
e Hosted Bob Abrahams art show
e CPR and First Aid re-certification class
e  Partnership w/ Christiansburg HS and The Cambria Depot as co-sponsor of the Ghost Tours
e Town Council and compensation study review meeting
e Evaluation training

o Facilitated in-service training for front desk staff 8/11.
e Taught ARC CPR & First Aid Training class 8/14
e Attended HR Performance Appraisal Training



Part|C|pated in maintenance week

Sent timing system to Colorado Timing for repairs
Interviewed individuals for coaching positions

Set fall and winter meet schedule

I:Ilrvsml Jones, Aquatic Supervisor

Attended The MCPS Health and PE Teacher’s annual planning meeting, to introduce the CAC’s Whale Tales program we offer for
Kindergarten through second grade.

e Put together an August and a September “Splash Flash” newsletter and distributed them to the 802 Aquatic subscribers through “Notify
Me”.

e Participated in 2 interviews for coaching positions.

Tower of Terror had 45 participants.

Interviewed 3 lifeguards to join the CAC team.

Created a flyer for hiring part time staff and sent to schools in the area.
Implemented wellness program for lifeguards to maintain fitness levels and speed.



Repaired burnt wire on boiler

o Installed safe

o Boiler & hot water inspection was done

e Installed cabinets in meet office

e Repaired chlorinator in therapy pool

e Replaced broken shower head in women’s locker room

e Took Kia for recall

o Installed looker outside of family changing room

e Installed vent in door under stairs

o Repaired door at skate park

e Striped and waxed floors in multipurpose rooms

o Striped waxed floors in kitchen

e Dominion installed new thresh hold on door between
competition & leisure pool

e Dominion door adjusted all doors yearly maintenance

e Installed cup anchors in leisure pool

e Trane installed new drives on P A C units
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Drained and acid washed leisure and therapy pool
Striped and waxed hallway and lobby area boardwalk
Installed new counter top in women’s and men’s locker-
room

Fire alarm inspection

Cleaned chlorinators on all pools

Bulk head cleaned and starting blocks

Dumping buckets and hard ware cleaned

Duct work on leisure pool repaired

Locker rooms cleaned floors scrubbed

Ceiling tiles replaced

Repaired rust and painted door frame

Cleaned wax water slide

Washed windows

Replaced floor tiles on stair landing

Replaced burnt motor on locker room unit




Learn to Swim classes

e Morning Fit 4 +passes

e Evening Fit 2 +passes

o Warm Water Workout 16

e Aqua Zumba 10 +passes

e Rolling in the Deep 4 +passes

e Private lessons 17 unique members (42 uses)

o Water fitness passes 18 unique members (46 uses)
Total participants for August 76 (129)

August Events

Updated big screen slides

Taught Learn to Swim classes

Taught Wednesday Zumba classes

Summer camp-August 4"-8": Shark Week 8 participants
Brochure distributed

Family Fun Night August 8"

Tower of Terror August 10"

Updated bulletin board for August and September months

Upcoming September Events

Lessons & Aerobics start the week of September 8"

New programs: Fitness swimming for kids, Pre-Masters (formerly SwimGym)
Masters an officially registered US Masters team (CMAS)

Added Zumba on Mondays

Tackle the Tower Sept 7"

SCUBA Sept 13" & 14"



Facility Coordinator
Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of April.

Total Membership Sold:

e Resident: 23

e Non Resident: 23
Attendance:

o Daily Resident Passes: 1,962

o Daily Non-Resident Passes: 1,025

o Dry Passes: 362

e Member’s Scanned: 1,333

e $1 Admissions: 45

Birthday Parties Total: 10



