Monthly Report: May 2014

Tﬂl’l‘v Caldwell, Director

Participated in the Montgomery County Prevention Partners annual planning meeting
e Advisory Board meeting
e Attended Town Safety Committee meeting
e Distribution of CAC promotional rack card and Town map to local hotels/businesses
o Delivered set-up equipment for CAC advertising at Depot Days
e Attended Town Council meetings and budget sessions
o Stakeholder tourism interview with recreation directors

Facilitated American Red Cross Lifeguard Training class 5/23-25.

e Created nine week aquatic in-service program; which is designed for the
summer season to enhance lifeguard staff training and covers a variety of
topics and skill based scenarios each week.

Began weekly lifeguard in-service training for the summer season.

e Published the June front desk schedule and work closely with staff to assist in

training.




Oversaw H20OKIE Quad Meet (Carter Center Aquatics, Lynchburg YMCA, and Roanoke YMCA )

Wavne Hunter, Maintenance Superintendent

175 swimmers and 131 Spectators
Oversaw and coached the Master’s program

Organized, oversaw and coached the CAC Bluefin’s Summer League Team

54 registered swimmers as of 5/31/14

Worked with Colorado Time System to organize service call to check all of our equipment

Ordered 3 new lane lines for the competition Pool

Installed new pump seal therapy pool
Treadmill repairs

Met with Trane on drives for P.A.C. units
Safety Rails install on cat walks

New compressor installed #1 P.A.C. unit
Ran cat 5 cable

Interviewed 7 new Ilfeguards to work at the aquatic center
On-boarded 2 new lifeguards to work on our current team
Helped with weekly in-service training

Revamp of lifeguard form

A.F.A. installed new camera on pool deck

New duct detectors installed P.A.C. 1 and P.A.C. 4
Repaired pipe on chlorinator therapy pool

Installed new pump therapy pool

Changed air filters on multipurpose unit

Changed air filters on L.K.R. unit



Morning Fit 4 +passes

Evening Fit 4 +passes

Warm Water Workout 21 +passes

Aqua Zumba 3 +passes

Rolling in the Deep 4 +passes

Private lessons 23 unique members (55 uses)
Water fitness passes 21 unique members (73 uses)
Total participants for May 80 (164)

May Events

Updated big screen slides

Updated schedule on civic plus

LGT class and recert-May 23"-25"
Added another LGT recert May 30-31°
High School PE classes-ended May 9"
Safety training for swim coaches
Rainbow Riders swim lessons

Melissa Callahan, Facility Coordinator

Prior Membership Monthly reports have been distributed by current, renewing memberships. This report and future reports will reflect
the memberships sold in the month of April.

Total Membership Sold:

Resident; 89
Non Resident: 81

Attendance:

Daily Resident Passes: 1,747
Daily Non-Resident Passes: 1,103
Dry Passes: 339

Member’s Scanned: 3,169

$1 Admissions: 24

Birthday Parties Total: 26

Upcoming June Events

LGT class June 27"-29"

WSI June 24™-July 17"

Tower of Terror June 8"
Family Fun Night June 20"
Kids Night Out June 6"
Summer lessons begin June 23"
Summer Camps begin June 23"
Masters Meet June 21°



