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Terry Caldwell, Director

News Release for Monster Splash, News Messenger Marty Gordon was present.
Attended the World Aquatic Health Conference in Norfolk. Sessions included;
o training management
o staff motivation, team building
o CDC investigations
o Lifeguard profile database
Participated in the Montgomery County Prevention Partners meeting
Gave detailed meeting and tour to James County officials, discussing building pool.
Completed employee performance reviews
Held communication group meeting for employees
Attended Town Safety Committee meeting, Hazards Communication program
Reminder: the Aquatic Center will be closed the upcoming days as pre-determined for budget savings;
o Thanksgiving Day (Day after Thanksgiving open 11-5)
o Christmas Eve Day, Christmas Day, Day after Christmas
o New Year’s Day, Day after New Years
o Lee Jackson Day
o Martin Luther King and Presidents Day (open 11-5)
Final stages of the advertising promotional brochure
The Aquatic Center is now on Twitter.

emergency services incident commander

managing multiple pools

science behind circulation, ventilation and air quality
scheduling software
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Hired and oriented seven new lifeguards for our Aquatics Team

Facilitated Lifeguard in-service meeting & skills session on 10/7

Attended National Swimming Pool Annual Conference in Norfolk, VA; 10/10-12
(Large focus is the Step in the Swim campaign across the country for the upcoming year)
Attended the NSPF Certified Pool Operator Instructors Annual meeting

Served as a Moderator for two sessions at the NSPF Conference

Taught staff American Red Cross CPR & First Aid Training class

Taught staff Lifeguard Recertification class

Taught staff American Heart Association Health Care Provider Training for Supervisors
Helped plan and organize our first annual Monster Splash which was held on 10/28 from
4-6PM and had well over 200 people participate in the events.

Held bi-weekly Aquatic Team meetings

Scott Bennett, Assistant Facility Coordinator

e Had staff meeting for Front Desk on Sunday October 28th
o Discussed new procedures for reserving party packages and
room rentals. Lauren discussed swim lesson procedures
e Monster Splash on October 28"
o Several front desk and party host worked event. Great
turnout!



Youth lessons (fall session 2) 91

Adult lessons (fall session 2) 2

Ai Chi 3+ passes
Morning Fit 3+ passes
Warm Water Workout 22

Agua Boot Camp 4+ passes
Aqua Zumba 8+ passes

Private lessons 2 unigue members (7 uses)
Water fitness passes 30 unique members (163 uses)
Total participants for October 165 (305)

October Events

NSPF Conference Oct 10-12

SCUBA class Oct 24-Nov 7

Monster Splash Oct 28" —at least 200 participants, 114 ducks sold for duck race
Fall Session 1 Lessons ended Oct 11"

Fall Session 2 Swim Lesson registration began Oct 10"- classes began Oct 22"
Covered LTS classes

Covered guarding shifts

Covered Zumba class

Private Lessons-Tuesdays with Hagen

Interviewed 2 new instructors-Haley Stewart & Joshua Testerman

BLS certification-Oct 31

Taught ARC layperson CPR/AED to front desk and party hosts

Upcoming November Events

Winter/Spring brochure will need to be to the printer by Nov 5"
Fall Session 2 swim lesson classes end November 15"

Monster Splash! Pumpkin Decorating
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CPR/AED Staff Class



e Coached the Masters Group
Set up and ran Virginia Tech’s Sprint Challenge Meet
Meet with the H2okies about their November Meet

summer meets

March and July

e VT Meet vs. Gardner Webb, VMI & Liberty about 150 swimmers and spectators.

Upcoming November Meets:

Had discussions with VT Swimming about their November meet
Had discussions with Carter Center and Virginia Amateur Sports about possible

Contacted by VT about hosting the NCAA Zone “A” Diving Championship in March
¢ Received notification that short course and long course Age Group Champs will be here in

e November 9" — 11" H,Okie Age Group Invitational
e November 15" — 18" VT Invitational
e November 28™: CHS vs. Hidden Valley, Blacksburg, Auburn, Radford & Pulaski

Removed soc duct on P AC unit two

Cleaned lights on competition pool side

Changed burnt out bulbs on competition pool side
Changed air filters on P A C units

Rebuilt pump on therapy pool

Put new pump seals on boiler pump

Replaced bad pop off valve on hot water heater
Monthly exterminating

Repaired u v in leisure pool

Repaired gemni pool vacuum



