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Monthly Report: hecemher 2012
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Terry Caldwell, Director

e Interviewed applicants for the Facility Coordinator position

Submitted capitol requests for FY 2012-13 budget

Ordered plastic tile mats for shower areas, preventing falls and slips

Working on final steps of the CAC flyer approval

Preparing to implement the request from the Aquatic Advisory Board to implement an “Adopt a Swimmer” program. To
include private donations by individuals/business in the assist of providing swim lessons to a child who would not normally
have the opportunity

Meeting with Lisa Bleakley, Montgomery County Tourism

Attended the MC Regional Tourism Planning Strategic planning session

Interview with Marty Gordon, Montgomery News Messenger

Attended the “Tall Cop Says Stop” seminar by Jermaine Galloway

Hosted the “Dare” special event in conjunction with the CPD

Held the CAC Toy Drive, donations to Santa and the Blue Elves

Initiating “Name the Vacuum” challenge to CES

Sold 99 Stocking Stuffers
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e Hired and oriented three new lifeguards for our Aquatics Team
Completed my Instructor/Instructor Trainer Reauthorization for the American Red Cross Water Safety Ing
Facilitated Lifeguard in-service meeting & CPRO skills sessions

Worked with Part Host team leaders to confirm staff scheduling and pizza/cake/fruit orders

Completed January front desk staff scheduling

Held bi-weekly Aquatic Team meetings

e AiChi 2+ passes

e Morning Fit 2+ passes

e Warm Water Workout 9

e Agqua Boot Camp 2+ passes

e Aqua Zumba 2+ passes

e Private lessons 7 unique members (14 uses)
e Water fitness passes 25 unique members (86 uses)
e Total participants for December 49 (117)

December Events

e Winter/Spring brochures delivered week of Dec 10-to select schools and
news messenger

e Fitness classes ended Dec 21%

Upcoming January Events

e Registration for LTS begins January 2"

e LTS classes begin January 22™ — T/Th evenings and Saturday mornings
e Water Fitness classes begin January 7"



Blll Beecher, Competitive Coordinator

Setup for and oversaw Southwest Virginia High School Invitational swimming and Diving Invitational with 692 athletes from
North Carolina, Tennessee and Virginia.

e Setup and oversaw the HOKI Holiday Invitational swim meet 800athletes from Virginia, Tennessee, North Carolina,
Maryland, Pennsylvania and New Jersey.

Monthly Extermlnatlng

Added phosfree to pools

Adjusted belts on P A C units

A F T came checked fire alarm system

Repaired chlorinator valve on therapy pool

Installed matting on 3 meter diving tower

Repaired hot water tempering valve

Changed monthly air filters

Repaired piping on water leak in therapy pool pump room
Boiler repair bottom boiler




